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Where are you going for Summer 
Vacation?

Chat it!

ICE BREAKER



Housekeeping



What to expect from today’s session

1

Understand the 3 key metrics that 
drive your fundraising success

2

Evaluate your past Colorado Giving 
Day success and create meaningful 

goals for 2025

Action Items

Using ColoradoGives.org and Google Analytics, analyze your 3 key 
metrics to identify where you should focus your efforts for this 

year’s Colorado Gives Day



Understanding the three metrics that control
DIGITAL FUNDRAISING REVENUE







There are only three ways 
you can really increase 
online revenue.



1. Get more people to your website



2. Get more people who visit to donate.



3. Inspire those that give to be 
more generous.



Exponential Impact of Optimization

Baseline 26.2% in one 
Area

26.2% in two 
areas

26.2% in three 
areas

Web Traffic 100,000 100,000 126,200 126,200

Conversion Rate 2.00% 2.52% 2.52% 2.52%

Avg. Gift Value $70.00 $70.00 $70.00 $88.34 

Revenue $140,000.00 $176,400.00 $222,617.00 $280,942.00 

Change in Revenue 0% 26.2% 59.0% 100%

Revenue = Traffic X Conversion Rate X Avg. Gift
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So…how do you optimize your upcoming 
Colorado Gives Day Campaign?



When it comes to increasing online revenue, there are three 
primary strategies.

Strategic Framework



When it comes to increasing online revenue, there are three 
primary strategies:

Increase Traffic 
• Get more of the (right) people to show up

• Think CLICKS

Strategic Framework



Control Treatment #1

59%
In Clicks



Direct Ask Dear Reader Content Offer Dear Reader

733%
In Clicks



Quote Question

24%
In Clicks



Control Treatment #1

30%
In Clicks



Control Treatment #1

64%
In Clicks



Control Treatment #1

20%
In Clicks



Control: Menu Treatment: Fixed Menu Bar

131%
In Clicks



When it comes to increasing online revenue, there are three 
primary strategies:

Increase Traffic 
• Get more of the (right) people to show up

• Think CLICKS

Increase Conversion Rate 
• Get more people to say, “Yes!”

• Think COMPLETIONS

Strategic Framework



Control New Page

135%
In Donor Conversion



Control Treatment #1

54%
In Donations



Control -- No Progress Bar Treatment -- Adding a Progress Bar

24%
In Donations



When it comes to increasing online revenue, there are three 
primary strategies:

Increase Traffic 
• Get more of the (right) people to show up

• Think CLICKS

Increase Conversion Rate 
• Get more people to say, “Yes!”

• Think COMPLETIONS

Increase Average Gift
• Get more people to say “Heck yes!”

• Think CASH

Strategic Framework



$5 minimum $10 minimum

127%
In Revenue per 

Visitor



Control

Treatment 1

Treatment 2

Treatment 3

Reverse Order

Impact of the site

Emotional appeal



Control

Treatment 1

Treatment 2

Treatment 3

Reverse Order

Impact of the site

Emotional appeal

7%
In Revenue per Visitor* 

1%
In Revenue per Visitor* 

67%
In Revenue per visitor 



Control -- No sticky bar Treatment -- Additional sticky bar

70%
In Revenue



Control Continuation Headline

31%
In Revenue



Control: No Suggested Gift $100 Suggested Gift

47%
In Donations

27%
In Avg Gift



How to Measure Your
Key Metrics



“You can’t improve what you can’t measure.”
- Peter Drucker



!
Warning

We are about to talk about 
Google Analytics.



If you don’t have Google Analytics setup for your website:



To measure your 3 key metrics, you’ll need to know:

1

Your Website Traffic

2

Your Total # of Donations

3

Your Total Revenue



ColoradoGives.org Tools
1

Your Website Traffic

2

Your Total # of Donations

3

Your Total Revenue



The “Overview” tab will give you 
some basic analytics data.



Toggle this to look at Dollars Raised (Revenue), 
Split By Campaign, or Page Views (Traffic).

The “Overview” tab will give you 
some basic analytics data.



The “Reports” tab will give you a 
detailed look at actual performance.

Toggle this to view a “Custom Date Range” and 
analyze Colorado Gives Day 2024.

This gives you your total donations & revenue.



1

Your Website Traffic

2

Your Total # of Donations

3

Your Total Revenue



A Sample Google Analytics Report.



Sessions represents 
your total traffic.

Filter your time frame here.

If you have ColoradoGives.org integrated, 
switch “Event Count” to “Donation Success”.



ColoradoGives.org Tools
ADVANCED FEATURE



Go to the “Integrations” tab and connect 
your Google Analytics account.



Once integrated, ColoradoGives.org will push the 
following events to your Google Analytics:





Included in your NextAfter Institute membership!



Homework

Except there’s no grades.



Find these metrics in ColoradoGives.org 
and Google Analytics.



Plug in your answers and get your 
key metrics.



https://docs.google.com/spreadsheets/d/1DhCTYddaMU-
hZehdF8D6hT8zghaK5HR7h3ZKSFe8RWU/copy



Post your results in the 
“#homework” channel in slack!

And tell us where you need to focus most: getting more people 
to show up OR getting more people to convert?



Feeling lost in all the data?

Find a Catchafire volunteer to help you:
1. Set up a Google Analytics 4 Property. 
2. Integrate GA4 with ColoradoGives.org.
3. Help you find your key metrics.



Other Resources



Dive deeper on the 3 key 
metrics.



https://nextafter.com/level-up-membership

Dive Deeper with Digital 
Fundraising Courses
from the NextAfter Institute



Dive Deeper



Level Up Resources



Don’t forget to embed your 
donation form to streamline 
your campaign!

Don’t forget to embed your CO Gives donation form to streamline your campaign!





Questions?
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