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What is one Springtime tradition your 
family enjoys?

Chat it!

ICE BREAKER



Housekeeping



What to expect from today’s session

1

Learn how to write the outline of 
your first content offer for new 

donor acquisition

2

Create your first content offer 

Action Item

Complete your first content offer for new donor acquisition



Why do we need 
more acquisition?



https://mrbenchmarks.com/journeys#fundraising | https://institute.blackbaud.com/charitable-giving-report/overall-giving-trends/
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Nonprofits Will Lose at Least 
46% of Their Donors Every Year
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Let’s pretend you have 10,000 
multi-year donors.
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Next year, you’ll only 
have 5,400.
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In 5 years, you’ll have 
1296 left.
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And in year 10, you’ll have 
virtually no donors left.



We need a proven strategy 
for acquiring donors…



And it starts with “Free”



The Power of Free



VS
26¢1¢



VS
26¢1¢

No difference
In Consumption



VS
25¢FREE



VS
25¢FREE

90%
Took the Kiss



VS
14¢FREE

People want free stuff.



Ok…but how does that 
lead to donations?





Get the Texas Almanac on 

CD for $19.95!

15 Units Sold | $299.95 in revenue



Get the Texas Almanac on 

CD for $19.95!
15 Units Sold | $299.95 in revenue

What if you gave it away for free?



Get the Texas Almanac for free as a 

PDF!!!

• 61k visitors

• 16.8k emails acquired

• 258 new members

• $53 avg. gift size

• $13k in member revenue





$13k



$13k >



$13k > $299



Free > Paid



The Free » Donor Model
Content

Valuable
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The Thank You 
Email

The Welcome 
Email

The Content Offer 
Email

The Survey Email

The Impact/Story 
Email

The Monthly Ask 
Email

The Reply Back 
Email

The Transition 
Email

8 NEW DONOR WELCOME SERIES
EMAILS YOU COULD SEND

✅



Landing

Page
Instant Donation 

Page

Email Offer

Organic 
or Paid



Content Offer:
Something of value you get in 
exchange for an email address.



eBooks
Get content they’re interested in.

3 Things Homeless people 
wish you knew

Five things every parent should 
do before flu season

40 Parish Approved Recipes 
for Lent



Quizzes
Test they’re knowledge on interesting 
content.

Is it a cold or the flu? 

Is it recyclable? 



Petitions
Give voice to a cause they believe in.



Surveys
Give input on a topic they care about.



Offers need to be for THEM.



Control Tantrums offer

172%
In Email Acquisition



For the offer to be accepted and 
valued, it must be RELEVANT to 

your donor’s interests.



Question…

What insider knowledge does your 

organization have that would be value to 

your donors?



For the offer to be accepted and 
valued, it must be RELEVANT to 

your donor’s interests.

For the offer to effectively serve 
your organization, it must be 

RELEVANT to your cause. 



The offer is not:
❌ your organizational value proposition.

❌ a request to help you.

❌ free concert tickets or something unrelated 
to your cause. (THIS VIOLATES THE 
TERMS OF COLORADO GIVES 
CAMPAIGNS)



What you

PUT INTO
an offer has an effect on what you

GET BACK
from it.



Offer
Donor Time 

Investment
Cost Per Email

Instant Conversion 

Rate

Petition 10 seconds $1.36 0.9%

Survey 2-5 minutes $2.87 2.5%

eBook 10-20 minutes $3.55 2.8%

Online Course 4-8 weeks $10.51 6.4%

Time Investment VS Conversion Rate

SOURCE: A NextAfter Clients from Jan. 1, 2019 – Dec. 31, 2021



You already have the 
content you need.

probably



Blogs?

Videos?

Podcasts?

Stories of Impact?

News or Articles?



Blogs?

Videos?

Podcasts?

Stories of Impact?

News or Articles?



Transcribing audio? Book cover design?

Rev.com
Canva.com

Literally anything else…

fiverr.com



Pro Tip:

Browse your website / Dropbox / 

GoogleDrive / File Server and note all the 

content you could use as raw materials 

for an eBook.

Videos • Blogs • Articles • Stories • Curriculum • Resources for people you serve • Podcasts • 
Broadcasts • Social Media Videos • Annual Report Stories • News • Products • Speakers & Events



How to create an eBook
If you’ve been participating, you’ll finish this session with an actual eBook outline.



Step 1

Gather your raw 
materials.

Blog Post: https://www.nextafter.com/donor-
acquisition-a-proven-4-step-model-to-acquire-new-
donors/

https://www.nextafter.com/donor-acquisition-a-proven-4-step-model-to-acquire-new-donors/


Step 2

Turn your raw materials into raw text.

Starting with a blog



Step 2

Turn your raw materials into raw text.

Starting with a video or podcast



Step 3

Come up with a title.
Focused on value to the donor. Educational. Empowering. Click-bait FTW.

4 Proven Steps to Acquire New 



Control Variation 1

20%
In Email Acquisition

Relevant



Step 3

Come up with a title.
Focused on value to the donor. Educational. Empowering. Click-bait FTW.

• Environment & Wildlife: 10 Daily Habits to Help Reduce Your 
Carbon Footprint

• Faith-Based: 40-Day Devotional to Prepare Your Heart for Easter

• Public Policy & Advocacy: 6 Proven Ways to Reduce Police 
Violence

• Social Services: 5 Practical Ways You Can Help Serve the 
Homeless in Your Community

4 Proven Steps to Acquire New 



Step 3

Come up with a title.
Focused on value to the donor. Educational. Empowering. Click-bait FTW.

Five things every parent should 
do before flu season



Step 4

Edit your copy down to fill ~10 pages.
2000-2500 words should be plenty. (Like an extra-long blog post)

“Clear thinking becomes clear 
writing; one can’t exist without 
the other.” – William Zinsser



Step 4

Edit your copy down to fill ~10 pages (in layout).
2000-2500 words should be plenty. (Like an extra-long blog post)

1.Clearly define at least 5 key takeaways.

2.Arrange your copy to support each of your 

main points.

3.Cut, Cut, Cut, Cut, Cut.
“Strip every sentence to it’s 
cleanest components.”



Step 5

Make your copy look pretty.
Images. Page numbers. Page headers. Text formatting. Branding in the header/footer.



Step 6

Create your eBook cover.
Simple is better. Use Canva. Use a 3D book image generator.

Canva (for free)

https://diybookcovers.com/3Dmockups/


Step 7

Stitch it all together.
Save your text as a PDF. Add your cover page. Done.



Total Time
2.5 Hours (while building these slides)



Homework



Homework: Part 1

Create your own Content offer outline.

• Create a working title.

• Outline 5 key points or takeaways.

• Start filling in content (or note where to get it from).



Homework: Part 2

Create your content offer.

• Create your winning content offer using the outline you 

made in part one



https://forms.gle/Fb914aCxMzb5AdKD8

1. Complete the 7-step 

guide to creating your 

content offer

2. Upload your Content 

Offer using the 

Google Form

Instructions



Dive Deeper



Included in your NextAfter Institute membership!



https://nextafter.com/level-up-membership

Dive Deeper with Digital 
Fundraising Courses
from the NextAfter Institute



Level Up Resources



Don’t forget to embed your 
donation form to streamline 
your campaign!

Don’t forget to embed your CO Gives donation form to streamline your campaign!



Questions?




