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Meet Your New NextAfter Trainer

Ardee Coolidge
Senior Optimization Director
NextAfter
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Housekeeping



What to expect from today’s session

Learn how to write the outline of Create your first content offer
your first content offer for new
donor acquisition

Action Item

Complete your first content offer for new donor acquisition

CoGiVES
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Why do we need
more acquisition?



Retention Rate ©

What percentage of donors were retained from the previous period?
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https://mrbenchmarks.com/journeys#fundraising
https://institute.blackbaud.com/charitable-giving-report/overall-giving-trends/

Nonprofits Will at Least
46% of Their Donors Every Year



# of Donors With No Acquisition
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# of Donors With No Acquisition
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Next year, you'll only
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# of Donors With No Acquisition
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# of Donors With No Acquisition
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We need a proven strategy
for acquiring donors...



And it starts with “Free”



The Power of Free






No difference

In Consumption







Took the Kiss




People want free stuff.



Ok...but how does that
lead to donations?



STTSHA

Texas State Historical Association
An Independent Nonprofit Since 1897



SYTSHA

Texas State Historical Association
An Independent Nonprofit Since 1897

Get the Texas Almanac on
CD for $19.95!




What if you gave it away for free?



SYTSHA

Texas State Historical Association
An Independent Nonprofit Since 1897

Get the Texas Almanac for free as a
PDFI!

61k visitors

 16.8k emails acquired

« 258 new members

« $53 avg. gift size

« $13k in member revenue
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Valuable

The Free » Donor Mode|

Content
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Instant Donation
Page

Email Offer



Instant Donation
Page

Email Offer



ﬁ

©

Instant Donation
Page

Email Offer



8 NEW DONOR WELCOME SERIES

EMAILS YOU COULD SEND

ST N T N s

The Thank You The Welcome The Content Offer  The Survey Email
Email Email Email
The Impact/Story The Monthly Ask The Reply Back The Transition

Email Email Email Email
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Organic L?Dnding Instant Donation
or Paid i Page

Email Offer



Content Offer:

Something of value you get in
exchange for an email address.



@ NextAfter

3 Things Homeless people TURNING LIKES

into

wish you knew DONORS

The Definitive Guide to
Facebook Advertising for Nonprofits

Five things every parent should

e B O 0 k S do before flu season

Get content they’re interested in.

40 Parish Approved Recipes
for Lent




Quizzes

Test they’re knowledge on interesting
content.

a_a

Which email sender name will get more opens - one that includes the organization’s name or the one that only uses the

______ PRI

Is it a cold or the flu?

{Back Inbox Edit

3gman

You are correct!

In this experiment, using only the person’s name saw an 18% lift in open rate.

People give to people, not email machines. Including the name of your organization in the sender line is often a
giveaway that your email is some form of marketing. Try testing a believable person as the sender of your next email.

() nexiatter




Petitions

Give voice to a cause they believe in.

Stop the burning of the Amazon rainforest!

0 Gabriel Santos started this petition to Governo Federal and 1 other

My name is Gabriel, | am a lawyer and | live in Rio Branco, in the
heart of the Amazon. | am here because we need to ask all levels
of Government in Brazil to mobilise and help us put an end to
the burning of the Amazon rainforest!

We are asking the authorities to set up an inquiry to investigate
what is leading to the increase in fires in this region and hold the

4,852,487 have signed. Let's get to
6,000,000!
]

Victoria Wen signed 21 minutes ago

Melany Corona signed 29 minutes ago

Lewisville, 75067 P
United States 00

Display my name and comment on this petition

@ Sign this petition

By signing, you accept Change.org’s Terms of
Service and Privacy Policy, and agree to receive
occasional emails about campaigns on Change.org.
You can unsubscribe at any time.

N,



Friends of Belmont Abbey College
Survey
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Give input on a topic they care about.




Offers need to be for THEM.



Control Tantrums offer

Medical and School Challenes >

Gift from Patrick Kennedy =>

Handle Tantrums At Any Age

From from the “bedtime crier” to the “sore loser”,
tantrums are an inevitable part of raising kids and they
can happen at EVERY age.

Bovsig?}_V-\‘

Sign up for our Newsletter

Choose the content you'd like to receive. We're here to
help you keep in touch with Boys Town and keep in sync
with your family.

Teaching your child a healthy way to respond when they =
are angry or don’t get their way will set them up for .ATEVERYAGE -

success for years to come.

In Email Acquisition




For the offer to be accepted and
valued, it must be RELEVANT to
your donor’s interests.




Question...

What insider knowledge does your
organization have that would be value to

your donors?



For the offer to be accepted and For the offer to effectively serve

valued, it must be RELEVANT to your organization, it must be
your donor’s interests. RELEVANT to your cause.

@




The offer Is not:

X vour organizational value proposition.
X arequest to help you.

X free concert tickets or something unrelated
to your cause. (THIS VIOLATES THE
TERMS OF COLORADO GIVES
CAMPAIGNS)




What you

PUT INTO

an offer has an effect on what you

GET BACK

from it.



Time Investment VS Conversion Rate

Offer [I)novr:ezt[r:]—ienr]\? Cost Per Email instant é:;)tr;version
Petition 10 seconds $1.36 0.9%
Survey 2-5 minutes $2.87 2.5%
eBook 10-20 minutes $3.55 2.8%

Online Course 4-8 weeks $10.51 6.4%

SOURCE: A NextAfter Clients from Jan. 1, 2019 - Dec. 31, 2021



probably

You already have the
content you need.



Blogs?
Videos?
Podcasts?

Stories of Impact?

News or Articles?




Blogs?

Videos?
Podcasts?

Stories of Impact?

News or Articles?




Transcribing audio? Book cover design?

Rev Rev.com

Canva.com

Literally anything else...

fiverr.com




Pro Tip:

Browse your website / Dropbox /
GoogleDrive / File Server and note all the
content you could use as raw materials
for an eBook.

Videos e Blogs e Articles e Stories ® Curriculum e Resources for people you serve e Podcasts e
Broadcasts e Social Media Videos e Annual Report Stories ® News e Products e Speakers & Events



How to create an eBook

If you've been participating, you'll finish this session with an actual eBook outline.
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Gather your raw

. Donor Acquisition: A Proven 4-
mate rla IS. Step Model to Acquire New

Donors

s Published by Nathan Hill

Donor acquisition is the lifeline of nonprofit fundraising. Not only do new donors help you

Blog POSt: httpS://WWW'neXtafter'Com/donor- grow and expand your nonprofits efforts and programs, but low donor retention rates
acquISItlon_a_proven_4_step_model_to_vaUIre_neW_ mean you have to keep acquiring new donors just to maintain.
While there are plenty of “best practice” blogs and guides on donor acquisition, this guide

m is going to show you how to build a sustainable donor acquisition program that is cost
effective, digital-first, and proven to work.

The 4-Step Online Donor
Acquisition Model

There are 4 key ingredients that you need in order to acquire donors effectively online:

A free email acquisition offer (like an eBook)
A landing page to download the offer

Advertising (or another traffic source) to get people to your offer page

Aninstant donation page to convert subscribers into new donors



https://www.nextafter.com/donor-acquisition-a-proven-4-step-model-to-acquire-new-donors/

Step 2
Turn your raw materials into raw text.

AutoSave @ore (1)
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Starting with a blog

Donor Acquisition: A Proven 4-Step Model
to Acquire New Donors

Donor acquisition is the lifeline of nonprofit fundraising. Not only do new donors help you grow
and expand your nonprofits efforts and programs, but low donor retention rates mean you
have to keep acquiring new donors just to maintain.

While there are plenty of “best practice” blogs and guides on donor acquisition, this guide is
going to show you how to build a sustainable donor acquisition program that is cost effective,
digital-first, and proven to work.

The 4-Step Online Donor Acquisition Model

There are 4 key ingredients that you need in order to acquire donors effectively online:
e A free email acquisition offer (like an eBook)
* Alanding page to download the offer
e Advertising (or another traffic source) to get people to your offer page

* Aninstant donation page to convert subscribers into new donors

But these 4 ingredients have to be arranged in the right order. Here’s what it looks like from
your potential donor’s perspective:

Step 1: Your potential donor sees an advertisement for your eBook an Facebook and clicks to
learn more.

Step 2: Your potential donor comes to a landing page to read more about your eBook and fills
out a form to download it — becoming a new email subscriber in the process.

Sten 3: You send the eRnnk to vnuir new suhscriher’s eamail
Page 1of 11 2293 of 2293 words  [IX  English (United States) g +  168%




Step 2
Turn your raw materials into raw text.
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Starting with a video or podcast o gt s

Restore the version Rev

de!ivered, reverts any & all R Session 6: optimizing the Email
edits. Donation Page

REDUCING FRICTION
Change atmospherics
Describes important sounds.
Particularly helpful (and
often required) for hard of
hearing.

~

Replace casual words with
formal

Example: "Gonna" will be
changed to "Going to".

and growing, and delivering results,

Replace US words with UK
spelling > 1x ¢) —@ 0031 @

Example: "color" will be
changed to “colour".

Remove gaps between to make sure that we're testin... and growing, and delivering resu..; || and helping donors become more generous for our clients.

captions
Expand adjacent caption and growing, and delivering results,
groups to eliminate empty
space. and helping donors become more generous for our clients.
So today, what I wanna talk to you about is optimizing
the email donation page.
So Brady just kind of walked you through cognitive momentum

and how we've gotten people from the email

to click and want to come to our donation page.

Now what I wanna talk to you about

is what's gonna prevent them

from actuallv comnletina the nracecc?



Step 3
Come up with a title.

Focused on value to the donor. Educational. Empowering. Click-bait FTW.




Control Variation 1

Things To Do in North Carolina: The Great Fill Your Weekend With WUNC's Guide - Things To
Outdoors Do in North Carolina: The Great Outdoors

Put sunshine on your calendar with Things To Do in North Carolina: The Great Outdoors Put sunshine on your calendar with Things To Do in North Carolina: The Great Outdoors

Things

ToDo

(N NORTH CAROLINA

That's why our staff members have teamed up to create a brand-new eBooklet, called 7€ GRLAT OUTDOORS That's why our staff members have teamed up to create a brand-new eBooklet, called
Things To Do in North Carolina: The Great Outdoors, to introduce you to some of our 5 Things To Do in North Carolina: The Great Outdoors, to introduce you to some of our
favorite outdoor spots and activities. favorite outdoor spots and activities.

As your local resource for high-quality news and analysis, we at WUNC want to help you
take advantage of the warmer weather and explore all that our beautiful state has to
offer.

As your local resource for high-quality news and analysis, we at WUNC want to help you
take advantage of the warmer weather and explore all that our beautiful state has to
offer.

With it, you'll be able to fill your weekends with activities including: With it, you'll be able to fill your weekends with activities including:

« Enjoying jazz concerts at the North Carolina Museum of Art in Raleigh ] « Enjoying jazz concerts at the North Carolina Museum of Art in Raleigh
» Spending a Saturday exploring in Saxapahaw « Spending a Saturday exploring in Saxapahaw WO
« Visiting a North Carolina State Park  Visiting a North Carolina State Park
« Playing a game of disc golf « Playing a game of disc golf
+ And so much more! * And so much more!
Get your free copy of Things To Do in North Carolina: The Great Outdoors by pleting the form below. Get your free copy of Things To Do in North Carolina: The Great Outdoors by completing the form below.
Enter your first and last name here. Enter y( Re I eva n I

Enter y|

Enter your email here

REQUEST MY FREE EBOOK

S ' In Email Acquisition



Step 3
Come up with a title.

Focused on value to the donor. Educational. Empowering. Click-bait FTW.

* Environment & Wildlife: 10 Daily Habits to Help Reduce Your
Carbon Footprint

« Faith-Based: 40-Day Devotional to Prepare Your Heart for Easter

* Public Policy & Advocacy: 6 Proven Ways to Reduce Police
Violence

* Social Services: 5 Practical Ways You Can Help Serve the
Homeless in Your Community



Step 3
Come up with a title.

Focused on value to the donor. Educational. Empowering. Click-bait FTW.

Five things every parent should
do before flu season



Step 4
Edit your copy down to fill ~10 pages.

2000-2500 words should be plenty. (Like an extra-long blog post)

More Than One Million Copies Sold

“Clear thinking becomes clear
writing; one can’t exist without
the other.” - William Zinsser




Step 4
Edit your copy down to fill ~10 pages (in layout).

2000-2500 words should be plenty. (Like an extra-long blog post)

1.Clearly define at least 5 key takeaways.

2. Arrange your copy to support each of your

main points. x
q \‘
W
3. Cut, Cut, Cut, Cut, Cut. Qe)
“Strip every sentence to it’s \;

cleanest components.” ‘




Step 5
Make your copy look pretty.

Images. Page numbers. Page headers. Text formatting. Branding in the header/footer.

C3 Comments

vA Working ebook Copy — Saved to my Mac
12 Share
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grow and expand your nonprofits efforts and programs, but low donor retention rates

mean you have to keep acquiring new donors just to maintain.

While there are plenty of “best practice” blogs and guides on donor acquisition, this guide
is going to show you how to build a sustainable donor acquisition program that is cost

effective, digital-first, and proven to work.

English (United States)

2265 words [

Page 10f 13




Step 6
Create your eBook cover.

Simple is better. Use Canva. Use a 3D book image generator.

Canva (for free)

A\

N Sy PARENT SHOULD DO
: BEFORE FLU SEASON

5 THINGS EVERY



https://diybookcovers.com/3Dmockups/

Step 7
Stitch it all together.

Save your text as a PDF. Add your cover page. Done.

eoe Working ebook Copy.pdf

Home Tools Working ebook C... * ﬂ @ ‘ .

Bwx®8 Q @ 1w | M DO vy T| B L&D G H I

E?, Create PDF
Eli Combine Files
52 EditPDF

(R newsrr e

Adobe Sign
A, Fil &Sign
Donor acquisition is the lifeline of nonprofit fundraising. Not only do new donors help you
d but low donor retention rates

mean you have to keep acauiring new donors just to msintain [ Export PDF

Whike there are plenty of *best practice” blogs and guides on donor acquisition, this guide
i going to show you how to build a sustainable donor acquisition program that s cost ‘[] Organize Pages
effective, digital-first, and proven to work.

Send for Comments

5 THINGS EVERY Comment
PARENT SHOULD DO i scan&0CR
BEFORE FLU SEASON > O Protect
%

More Tools

4Proven Steps to Acquire New Donors Onine

Help us make Acrobat better. Tell us
about your PDF needs.

Click here



Total Time
2.5 Hours (while building these slides)



Homework

®



Homework: Part 1

Create your own Content offer outline.

* Create a working title.
e Qutline 5 key points or takeaways.

« Start filling in content (or note where to get it from).



Homework: Part 2

Create your content offer.

* Create your winning content offer using the outline you

made in part one



Level Up Homework | Month 9, New
Donor Acquisition Instructions

Your homework this month is to outline and write your content offer to email
subscribers. Complete the 7-step How To Create an eBook outline from our workshop
and then submit the completed eBook using the form below.

When you're finished, share what you worked on in Slack!

ardee@nextafter.com Switch account ) 1 . CO m p I ete th e 7 _Ste p
The name, email, and photo associated with your Google account will be recorded when you g u Id e to Creatl n g yo u r

upload files and submit this form

* Indicates required question CO nte nt Oﬁer

Email *

2. Upload your Content
Offer using the
Google Form

Your email

Save your eBook as a PDF or .doc and upload it here. *

Upload 1 supported file: PDF, document, or image. Max 10 MB

X, Add file

This form was created inside of NextAfter.
Does this form look suspicious? Report

Google Forms

https://forms.gle/Fb914aCxMzb5AdKD8
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ONLINE DONOR
ACQUISITION " |

A Tested & Proven Methodology 4. 91
y toyAcquire New Donors

-
X . ~ N\ 3
A e
v ! h g

$299.00

Online Donor Acquisition

In this 6-session course, you will learn the 4-step
model to acquiring new donors online that can
be used over a wide variety including web traffic,
email, Facebook advertising, Googie Ad grants,

and more.

Included in your NextAfter Institute membership!




Dive Deeper with Digital
Fundraising Courses

(N Nextatter institute from the NextAfter Institute

Membership
"N

https://nextafter.com/level-up-membership
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Level Up Digital Fundraising Resources

Made possible by Schlessman Family Foundation

Onboarding Resources

As part of the Level Up program, we encourage your team to watch these instructional videos for utilizing this giving platform year-round. Explore the complete
ColoradaGives.org digital fundraising webinar library for comprehensive guidance.

Still have questions? Explore our support FAQs for additional information.
ColoradoGives.org | ColoradoGives.org | ColoradoGives.org |
The Basics Beyond The Basics Embedable Donation Forms 101

(3 casy Form Fixes and Website Best . &

Easy Form Fixes &
Wehsilcracﬁces

COLORADO

oking 1z
GIVES —

FOUNDATION

Fundraising Strategy Courses

Her Institute™

rts at NextAfter Institute™ will facilitate monthly one-hour webinars designed o elevate your nonprofit's digital fundraising strategy. Through

il learn proctical tokeaways and actionable insights that you can apply right away to enhance your fundraising efforts,

Level Up Resources

NextAfter™ Training Webinars

f Level Up, all org ! admins will be automatically enrolled via Zoom for these webinars. No further action is needed for registration.

el Up & NextAfter™ Orientation

COLORADO™ 4
365
Level Up Duundraising
(o] n

3INAR 1| Goals & Metrics: Your Data-Driven Guide to Colorado Gives Day 2024
/EBINAR 2 | Crafting Compelling Appeals: Mastering the Art of Value Propositions
Sepiecinwer | MILESTONE | Copywriting Courses 1.0 & 2.0 Begin
September 25 | WEBINAR 3 | Inbox Impact: Defining Your Colorado Gives Day Email Strategy

October 23 | WEBINAR 4 | gic Countdown: Mapping Your Year-End C ) gy

November 1 | MILESTONE | Early Giving Begins for Colorado Gives Day 2024!

T R T
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Don't forget to embed your
donation form to streamline
your campaign!

COLORADO

GIVES

FOUNDATION

@) AIVES Don't forget to embed your CO Gives donation form to streamline your campaign!



Questions?
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@ Threads
B> Drafts & sent

v Channels
# homework
# introductions
# random

# resources

+ Add channels

v Direct messages
B Brianna K
&5 Emily Barker
"\% Joel Newton
. Jordan Brown
No Nick Scheidies
ﬂ Nathan Hill you

+ Add coworkers

v Apps
& Slackbot
+ Add apps
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* 2Pinned € Level Up Program Reso.. +

https://outlook.office365.com/book/ConnectwithJordz? Thursday, July 18th ~ {ation.org/

1reply 4 days ago

Pinned by Jordan Brown

Jordan Brown 4:03 PM

Please note the updates to the Level UP Copywriting Course schedule to provide participating nonprofits more details:

https:/www.coloradogives.org/p/nonprofits/LevelUpYR2-Resources

image.png ¥

Copywriting Course

Copywrifing 1.0 (First-Yeor) Participont: Copywriting 20 (Returning) Pornicipants

Conywritiog Course 1.0 Program Details: Comywriging .0 Program Details.

bagine
/ September 13, 3034 # %00 AM - 12 30 P
7 September 27, 3024 & 900 AM - 130 PM
7 October 4, 2024 & $00 AM - 1230 PM

wes Day Is Nov 1 - Dec 10, 3034

¢5 ColoradoGives.org

Level Up Your Digital Fundraising

LEVEL UP will help organizations that use ColoradoGiv,
fundraising tool make the most out of the Colorado Gi\
features like CRM, application integration, text-to-give,
more.

69
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