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What was your best-ever Halloween costume?

Chat it!

ICE BREAKER



Housekeeping
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What to expect from today’s session

1

Know how to prioritize your 
communications for the duration of 

the year-end season.

2

Able to implement 3 key types of 
effective year-end emails based on 

tested strategies & tactics.

3

Equipped to draft a donation page 
that can be optimized for CO Gives 

Day and the year-end season.

Action Item

Start using the year-end email planner and draft your CO Gives 
Day donation page.



Benchmarking Year-End



% of Revenue from Donations

Year-End The Rest of 2023

38.7%
38.7% of online donations came in 
during the last 45 days of 2023.



https://benchmarks.nextafter.com/year-end/

40% of organizations sent 
zero emails to their new 
donors during year-end 2023.

And 29% sent nothing at all, including direct mail.





3x Giving Tuesday’s revenue!



>6x Giving Tuesday’s revenue!



88% of orgs who chose one 
day over the other prioritized 
Giving Tuesday.



Building Your
Year-End Email Strategy



nextafter.com/year-end

Get this and more data-driven year-end resources.



Priming
& Framing



PRIMING
the process whereby a person is exposed to a 
stimulus that influences how they think or feel 
about something later on



Survey Email
Priming Email #1



Survey Email
Priming Email #1

Build alignment, and don’t 
even think about asking for 

a donation (in the email).



The Email



The Email



The Survey



The Survey



The Instant Donation



The Instant Donation



Email Landing Page Instant Donate Page



Thanksgiving Email
Priming Email #2



Thanksgiving Email
Priming Email #2

Thank donors (and subscribers) for 
their ongoing support. 

DO NOT ASK FOR MONEY.



Gratitude Email Examples











No Post Card Post Card

204%
In Donor Conversion

A Thanksgiving Message for You, [First Name]



The Free Offer
Priming Email #3



The Free Offer
Priming Email #3

Give your donors something 
of value for free (like an eBook).

Not “free with a donation.” Just free.



The Email The Landing Page
The Instant 
Donation





We’ve tested that…



Did Version B work?

Email» Landing Page » Instant Email » Instant

41.2%
In Donations

31.9%
In Average Gift



PRINCIPLE #1

Donors are relational people.
Invest in the relationship before asking for money.



How do you make your 
donation appeals?



Personal
Appeals



The Overview
Personal Appeal 



The Overview
Personal Appeal

Explain the stakes heading 
into a new year – and ask for 

a donation right away.





The Problem

The Solution

Your Impact

Incentive

Call-to-Action
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The Problem

The Solution

Your Impact

Incentive

Call-to-Action

Other Incentives

• Have your gift matched

• Countdown clock

• Free gift with donation

• Threshold-based premium



The Problem

The Solution

Your Impact

Incentive

Call-to-Action



Designed VS Human
Control - Designed Treatment - Plain

29%
In Donations



An Optimized Example
“For a more civilized age”





The Problem

The Solution

Your Impact

Incentive

Call-to-Action

It is a dark time, [First Name].

Although the Death Star has been destroyed, Imperial 
troops have driven the Rebel forces from their hidden base 
and pursued them across the galaxy.

This means even more innocent civilians of what used to be 
our glorious and peaceful Republic have been enslaved – 
forced to work under the tyranny of the Empire and fuel 
their relentless war machine that is upending entire 
systems and killing millions of life forms.

But there is still reason for hope. 

Your Rebel Alliance is preparing for an all-out assault on 
the 2nd Death Star with aims to end this galactic civil war 
once and for all. All we need now are the ships to bring 
down the Imperial fleet.

That’s where I need your help, [First Name]. Your donation 
will help provide blasters for our ground troops, food to 
fuel the heroes on board cruisers, and critical equipment to 
help us blast through the star fleet and end this war.
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Your Rebel Alliance is preparing for an all-out assault on 
the 2nd Death Star with aims to end this galactic civil war 
once and for all. All we need now are the ships to bring 
down the Imperial fleet.

That’s where I need your help, [First Name]. Your donation 
will help provide blasters for our ground troops, food to 
fuel the heroes on board cruisers, and critical equipment to 
help us blast through the star fleet and end this war.

And when you donate 100 credits the Rebel Alliance today, 
we’ll send you a free piece of the 1st Death Star as a 
commemorative token and reminder of your critical role in 
the fight to save the galaxy.

Will you consider donating to the Alliance today? You can 
make your donation here: www.rebel-alliance.org/donate

Help us [First Name]. You’re our only hope.

- Princess Leia Organa

The Problem

The Solution

Your Impact

Incentive

Call-to-Action

http://www.rebel-alliance.org/donate
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Your Rebel Alliance is preparing for an all-out assault on 
the 2nd Death Star with aims to end this galactic civil war 
once and for all. All we need now are the ships to bring 
down the Imperial fleet.

That’s where I need your help, [First Name]. Your donation 
will help provide blasters for our ground troops, food to 
fuel the heroes on board cruisers, and critical equipment to 
help us blast through the star fleet and end this war.

And when you donate 100 credits the Rebel Alliance today, 
we’ll send you a free piece of the 1st Death Star as a 
commemorative token and reminder of your critical role in 
the fight to save the galaxy.
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Your Rebel Alliance is preparing for an all-out assault on 
the 2nd Death Star with aims to end this galactic civil war 
once and for all. All we need now are the ships to bring 
down the Imperial fleet.

That’s where I need your help, [First Name]. Your donation 
will help provide blasters for our ground troops, food to 
fuel the heroes on board cruisers, and critical equipment to 
help us blast through the star fleet and end this war.

And when you donate 100 credits the Rebel Alliance today, 
we’ll send you a free piece of the 1st Death Star as a 
commemorative token and reminder of your critical role in 
the fight to save the galaxy.

Will you consider donating to the Alliance today? You can 
make your donation here: www.rebel-alliance.org/donate

Help us [First Name]. You’re our only hope.

- Princess Leia Organa
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The Solution

Your Impact

Incentive

Call-to-Action

Sent from a Real Person

http://www.rebel-alliance.org/donate


PRINCIPLE #2

Donors are logical people.
Give them real reasons why they should give.



The 
Closers



The Deadline
Closer #1



The Deadline
Remind donors of the 
impending deadline 
without re-hashing 

everything.

Closer #1





Control Shorter Copy

9%
In Clicks for Non-Donors

37%
In Clicks for Lapsed Donors

No Change
For Current Members



The Reminder
Closer #2



The Reminder
A personal email to make 
sure they didn’t miss your 

deadline email.

Closer #2







Standard Resend Faux Forward

266%
In Donations



PRINCIPLE #3

Donors are busy people.
And sometimes people just forget.



1.  Send cultivating emails.

2. Make your appeals personal and logical.

3. Send clear reminders to give now.
And don’t forget to communicate like a human.

The Slightly More Advanced Playbook



https://docs.google.com/spreadsheets/d/1Whrh9rK071is7t4bWVLBbSinJ-C2ANu9dnXD8kvtqeA/copy?usp=sharing



A Word on Donation Pages



Standard ColoradoGives.org 
Donation Page



Control Dedicated Year-End Page



81%
In Donations



How do you make your CO Gives 
donation page look like this?



ColoradoGives.org Tools
Embedded Donation Pages



Edit your donation form as needed.

Click on “Embedded Donation 
Form” under “Fundraising Tools”.

Customized your receipt & thank 
you message.



Click on “Get Embed Code”

Paste your embed code onto a landing 
page hosted on your website.



WORDPRESS

Add a “Custom HTML” block within 
your page.



WIX

Add the “Embed HTML” element 
within your page.



https://support.squarespace.com/hc/en-us/articles/206543167-Code-blocks

SQUARESPACE

Add a “Code” block within a page and 
paste in your HTML.



https://youtu.be/HnU5rwtraPw?si=d_QgFyTcObGC6UVL&t=1744

Video Walkthrough



This would be your embedded form.

All copy is controlled on your 
website / landing page.

Other widgets can be embedded 
within your page.



Homework



https://docs.google.com/spreadsheets/d/1Whrh9rK071is7t4bWVLBbSinJ-
C2ANu9dnXD8kvtqeA/copy?usp=sharing

1. Create a draft 
donation page on 
your website.

2. Embed your CO 
Gives donation 
form.

3. Submit a 
screenshot of your 
draft donation 
page.

Instructions



Dive Deeper



Both courses are included in your 
NextAfter Institute membership.



https://nextafter.com/level-up-membership

Dive Deeper with Digital 
Fundraising Courses
from the NextAfter Institute



Questions?





Level Up Resources



O CTO BER
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Mapping Your Year-End Campaign

Next Month’s Topic
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