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What to expect from today’s session

1

3 Key Metrics to Help You 
Know Where to Optimize Next

2

Benchmarking the Year-End 
Season Using the 3 Key Metrics

3

Measuring Your Own Metrics 
Using ColoradoGives.org & GA4

Action Item

Using ColoradoGives.org and Google Analytics, analyze your 3 key 
metrics to identify where you should focus your efforts for this 

year’s Colorado Gives Day.



3 Key Metrics



You can learn where to start 
optimizing by looking at
3 key metrics.



How many people are 
showing up?



How many people who 
show up give?



How much do they give, on 
average?



Each one of these metrics influences the 
most important metric: revenue.

Conversion
Rate



A quick online fundraising 
thought experiment…



1000 visitors

$100

Conversion
Rate

10%

$10,000

$12,500

$19,531



1250 visitors

$100

Conversion
Rate

10%

$10,000

$12,500

$19,531

25%

25%

in Revenue



1250 visitors

$100

Conversion
Rate

12.5%

$10,000

$12,500

$15,625

$19,531

25%

25%

56%

in Revenue



1250 visitors

$125

Conversion
Rate

12.5%

$10,000

$12,500

$15,625

$19,531

25%

25% 25%

95%

in Revenue



Increasing all 3 metrics can 
lead to exponential growth.



Increasing all 3 metrics can 
lead to exponential growth.

Understanding these 3 key metrics
helps you ask the right questions.



“How can we get more people to our 
website / event / direct mail list?”



Ghost Button

High Contrast Button

25%
In Clicks



“How can we get more people to donate?”



Revenue goal Donor goal



Revenue goal

Donor goal

37%
In Donations



“How can we inspire people to be more generous?”



Offering a Book as a Product Offering a Book as a Premium

199%
In Revenue



Increased Conversion Rate by 92%.

Increased Average Gift by 55%.



Control

Lower Gift Array Amounts

38%
In Donations

$57.26 Average Gift | $13,169 in Revenue

$43.23 Average Gift | $13,833 in Revenue



Did you know you can customize your gift 
array on ColoradoGives.org?



Benchmarking
Your Performance



The 2024
Digital-First Fundraising 

Benchmark



Most growing organizations are spending 
significant funds on digital ads—driving up traffic.



An increase in traffic can often mean a slight 
decrease in conversion rate—but this is expected 

when investing in acquisition.



As new donors increase, overall average gift often 
decreases—but this is an investment in your 

future pipeline of donors.



But what about:

?
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Year-E
nd Season Starts

Giving Tuesday

Colorado Gives D
ay

End of Year



D E C E M B E R

3
D E C E M B E R

10

Giving Tuesday

Colorado Gives D
ay

Kickoff email

Cultivation

Content Offer

Direct Appeal

High Urgency

A Sample Strategy



0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Giving Tuesday

December 31st

After December 25th

Percentage of Online Year-End Revenue

5%
Data from an analysis of 30 NextAfter clients from Nov. 15 – 

Dec. 31, 2023.

In 2023



0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Giving Tuesday

December 31st

After December 25th

Percentage of Online Year-End Revenue

14%

Data from an analysis of 30 NextAfter clients from Nov. 15 – 
Dec. 31, 2023.

In 2023

*December 31st fell on a Sunday



0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Giving Tuesday

December 31st

After December 25th

Percentage of Online Year-End Revenue

32%

Data from an analysis of 30 NextAfter clients from Nov. 15 – 
Dec. 31, 2023.

In 2023



0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Giving Tuesday

December 31st

After December 25th

Percentage of Online Year-End Revenue

4%

In 2022

Data from an analysis of 30 NextAfter 
clients from Nov. 15 – Dec. 31, 2022



0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Giving Tuesday

December 31st

After December 25th

Percentage of Online Year-End Revenue

20%

In 2022

Data from an analysis of 30 NextAfter 
clients from Nov. 15 – Dec. 31, 2022



0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Giving Tuesday

December 31st

After December 25th

Percentage of Online Year-End Revenue

Data from an analysis of 30 NextAfter 
clients from Nov. 15 – Dec. 31, 2022

47%
In 2022



2% of Traffic

$179

Conversion
Rate

5%

2% of Traffic

$346

Conversion
Rate

8%

Giving Tuesday, 2023 December 31st, 2023



2% of Traffic

$179

Conversion
Rate

5%

2% of Traffic

$346

Conversion
Rate

8%

Giving Tuesday, 2023 December 31st, 2023

Traffic is nearly identical.



2% of Traffic

$179

Conversion
Rate

5%

2% of Traffic

$346

Conversion
Rate

8%

Giving Tuesday, 2023 December 31st, 2023

Conversion rate is 60% higher.



2% of Traffic

$179

Conversion
Rate

5%

2% of Traffic

$346

Conversion
Rate

8%

Giving Tuesday, 2023 December 31st, 2023

Average Gift is 92% higher.



Treat Colorado Gives Day with urgency—knowing that it’s setting 
the stage for an even larger year-end giving season,

High Traffic. Significant Conversion Rates. Focus on New Donor Activation.



How to Measure Your
Key Metrics



“You can’t improve what you can’t measure.”
- Peter Drucker



!
Warning

We are about to talk about 
Google Analytics.



If you don’t have Google Analytics setup for your website:



To measure your 3 key metrics, you’ll need to know:

1

Your Website Traffic

2

Your Total # of Donations

3

Your Total Revenue



ColoradoGives.org Tools
1

Your Website Traffic

2

Your Total # of Donations

3

Your Total Revenue



The “Overview” tab will give you 
some basic analytics data.



Toggle this to look at Dollars Raised (Revenue), 
Split By Campaign, or Page Views (Traffic).

The “Overview” tab will give you 
some basic analytics data.



The “Reports” tab will give you a 
detailed look at actual performance.

Toggle this to view a “Custom Date Range” and 
analyze Colorado Gives Day 2023.

This gives you your total donations & revenue.



1

Your Website Traffic

2

Your Total # of Donations

3

Your Total Revenue



A Sample Google Analytics Report.



Sessions represents 
your total traffic.

Filter your time frame here.

If you have ColoradoGives.org integrated, 
switch “Event Count” to “Donation Success”.



ColoradoGives.org Tools
ADVANCED FEATURE



Go to the “Integrations” tab and connect 
your Google Analytics account.



Once integrated, ColoradoGives.org will push the 
following events to your Google Analytics:



Homework

Except there’s no grades.



Find these metrics in ColoradoGives.org 
and Google Analytics.



Plug in your answers and get your 
key metrics.



https://docs.google.com/spreadsheets/d/1D-
5EklANExLtYkHS4WWTitC2NlmBpLGCeFKajk2Qdco/copy



Post your results in the 
“#homework” channel in slack!

And tell us where you need to focus most: getting more people 
to show up OR getting more people to convert?

Due by August 16th.



Feeling lost in all the data?

Find a Catchafire volunteer to help you:
1. Set up a Google Analytics 4 Property. 
2. Integrate GA4 with ColoradoGives.org.
3. Help you find your key metrics.



Other Resources



Dive deeper on the 3 key 
metrics.



Dive deeper on Google 
Analytics 4.



Questions?



A U G U S T

21 Crafting Compelling Appeals
Mastering the Art of Value Propositions

Next Month’s Topic




